
NEW MEMBER LEARNING TO LEAD
PROGRAM

2024 NDSBA

24 OCTOBER 2024

7:00 AM - 7:30 PM

7:00 - 8:00 AM

8:00 - 8:25 AM

Registration

BISMARCK EVENT CENTER

**Schedule is subject 
to change.

Welcome and Overview of the Day
  Amy De Kok, NDSBA Executive Director
Welcome 

      Kirsten Baesler, ND State Superintendent

8:25 - 9:45 AM
Board Leadership and Board Ethics
 Amy De Kok, NDSBA Executive Director 

9:45 - 10:00 AM BREAK

10:00 - 11:15  AM

Open Records, Open Meetings and Executive Session
      Annique M. Lockard, ND Office of the Attorney General

11:15  AM - 12:00 PM
Conflict of Interest, School Board Powers, Roles and Responsibilities, and
Chain of Command
 Amy De Kok, NDSBA Executive Director

1:15 - 2:15 PM

School Finance
      Dr. Paul Stremick, Dakota Leadership Solutions

2:15 - 2:45 PM
Experienced Board Member Q&A
 Board members will separate into subgroups by region and meet with an 
 NDSBA Board of Directors representative.

12:00 - 1:15 PM LUNCH AND BUSINESS MANAGER GRADUATION (HALL A)

Please take a moment and fill out 
the 2024 New Member Seminar 
Evaluation,which can be accessed 
by scanning the QR code to the 
right.




