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	Performance Area
	Record of Roll Call Vote
	Final Rating 
(based on majority

	Coordinate Board Meeting
	Board Member Name
	Rating
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Performance Area
	Record of Roll Call Vote
	Final Rating 
(based on majority

	Overseeing District Finances
	Board Member Name
	Rating
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	Performance Area
	Record of Roll Call Vote
	Final Rating 
(based on majority

	Perform Risk Management Functions
	Board Member Name
	Rating
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Performance Area
	Record of Roll Call Vote
	Final Rating 
(based on majority

	Perform Personnel Management Duties
	Board Member Name
	Rating
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Business Manager Evaluation Board Action		2
	Performance Area
	Record of Roll Call Vote
	Final Rating 
(based on majority

	Oversee District Elections
	Board Member Name
	Rating
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Performance Area
	Record of Roll Call Vote
	Final Rating 
(based on majority

	Perform Other Assigned Duties
	Board Member Name
	Rating
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Performance Area
	Record of Roll Call Vote
	Final Rating 
(based on majority

	Demonstrate Professional Competencies
	Board Member Name
	Rating
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Board Goals For Business Manager
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